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The modern world is in trouble. Democracies in most parts of the world have largely stopped 
functioning. Multinational corporations and wealthy individuals have no qualms about enriching 
themselves at society’s expense. A culture of extreme individualism and profit-seeking has 
undermined our social relationships and moral values, dehumanizing us to a point where we see 
one another as moneymaking tools (a means) rather than as fellow human beings (an end in itself).

The proposed alternative is the Great Equal Society, the Confucian vision of an ideal society 
which Confucius memorably described as a place where “people don’t lock doors at night.” It 
is a society where its members autonomously do the right thing, where order is maintained by 
the inner morality of leaders and citizens rather than by a system of rewards and punishments. 

In this compact but elegantly presented book, readers will find highly pragmatic suggestions 
emanating from Confucius and his followers for ensuring good governance, building a humane 
economy and developing moral leaders – all in the ultramodern context of the 21st-century China 
and the US. On almost every page the book challenges conventional wisdom with advice such as:

• Institutional reforms can only do so much. Inner morality matters.

• Democracy is not an end in itself. Having honest and selfless leaders is.

• Making money, a.k.a. maximizing shareholder value, cannot be the primary  
goal of a business. 

• Parents must not be fooled into thinking that education is about getting a  
gold-plated degree.

For those who despair that there is no alternative to the single-minded pursuit of profit in the 
economic realm and the endless bickering of interest groups in the political realm, this book 
conveys a message of hope: it is surely possible to build a compassionate and humane society, 
even in today’s hyper-competitive world of global capitalism. 

“Very impressed” – Susan Weld, Executive Director, Law Asia, Georgetown Law

“A pioneering work” – Young-jin Choi, former Korean ambassador to the US
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